COUNCIL

ADMINISTRATION

CALLTO ORDER

ADDED ITEMS

ADOPTION OF AGENDA

ADOPTION OF PREVIOUS
MINUTES

DELEGATIONS

OLD BUSINESS

NEW BUSINESS
RFD — FCM CONFERENCE

RFD — LEMONADE DAY
PARTICIPATION

RFD - Pouce FUNDING MODEL

ESTIMATES
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Town of Swan Hills
Regular Council Meeting Minutes
January 28, 2026

Municipal Building - Council Chambers —7:00 p.m.

Mavyor Craig Wilson
Councillor Paul Caughlin
Counciltor Jeff Goebel
Councillor Terry Kuyek
Councillor Dean LaBerge
Councillor Kelly Stenberg

Councillor Daryn Watson - Absent

Chief Administrative Officer, Bill Lewis
Recording Secretary, Judy Allison

The regular Council meeting on January 28, 2026, was called to order
at 7:00 p.m. by Mayor Craig Wilson.

There being no Added Items, Council moved to the next agenda item.

MTN #260111 Moved by Councillor Kuyek to adopt the agenda as
presented.

MTN #260112 Moved by Councillor LaBerge to adopt the Minutes of
the Regular Council Meeting dated January 14, 2026 as amended.

There being no delegations, Council moved to the next agenda item.
There being no Old Business, Council moved to the next agenda item.
MTN #260113 Moved by Councillor Kuyek that Council approves the
attendance of those wanting to attend the 2026 Federation of Canadian
Municipalities Conference.

MTN #260114 Moved by Councillor Goebel that Council approves the
participation of Swan Hills in the 2026 Northern Alberta Lemonade Day
onJune 13, 2026. -

MTN #260115 Moved by Councillor Caughlin that Council receives as

information the preliminary 5-year cost estimates for the Town of Swan
Hills through the Alberta Police Funding Model.

7L

Mayor CraigWilson

Carried

Carried

Carried

Carried

Carried

Bill Lewis, CAO
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BYLAWS & POLICIES
RFD - 2026-01
OPERATING LOAN ByLAW

CORRESPONDENCE &
INFORMATION

REPORTS
CAO REPORT

FINANCIALS
2025 FINANCIALS
2026 FINANCIALS
MAYOR’S REPORT
COUNCILLOR REPORTS
QUESTION PERIOD
IN-CAMERA

ACCESS TC INFORMATION
AcT (ATIA) — SECTION 22
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MTN #260116 Moved by Councillor Kuyek to give the first reading of
the Operating Loan Bylaw No. 2026-01.

MTN #260117 Moved by Councillor Stenberg to give the second reading
of the Operating Loan Bylaw No. 2026-01.

MTN #260118 Moved by Councillor Goebel to give consent for the third
reading of the Operating Loan Bylaw No. 2026-01.

Mayor{:aig Wilson

Carried

Carried

Unanimously

Carried
MTN #260119 Moved by Councillor Caughlin to give the third and final
reading of the Operating Loan Bylaw No. 2026-01. Carried
MTN #260120 Moved by Councillor LaBerge to accept the
Correspondence & Information as presented. Carried
MTN #260121 Moved by Councillor Kuyek to accept the CAQ Report
as presented, Carried
MTN #260122 Moved by Councillor LaBerge to accept the 2025
Financial Report dated January 23, 2026, as presented. Carried
MTN #260123 Moved by Councillor Caughlin to accept the 2026
Financial Report dated January 23. 2026, as presented. Carried
MTN #260124 Moved by Mayor Craig Wilson to accept the verbal
report presented by the Mayor as information. Carried
MTN #260125 Moved by Councillor LaBerge to accept the verbal
reports presented by Council as information. Carried
There being no questions, Council moved to the next agenda item.
MTN #260126 Moved by Councillor Goebel to enter In-Camera at
8:04 p.m. regarding ATIA — Section 22. Carried
MTN #260127 Moved by Councillor Caughlin to exit In-Camera at 8:18
p.m. Carried

Bill Lewis, CAO
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ADJOURNMENT
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Regular Council Meeting Minutes
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Municipal Building - Council Chambers - 7:00 p.m.

MTN #260128 Moved by Councillor LaBerge to accept the Member at
Large Application for Caitlin Heffel to hold a position on the Swan Hills
Attraction & Retention Committee for a term of three years.

MTN #260129 Moved by Councillor Kuyek to accept the Member at
Large Application for Mackenzie Karpes to hold a position on the
Swan Hills Attraction & Retention Committee for a term of three
years,

MTN #260130 Moved by Councillor Caughlin to accept the Member
at Large Application for Nicki Borle to hold a position on the Swan Hills
Attraction & Retention Committee for a term of three years.

MTN #260131 Moved by Councillor Goebel that the meeting be
adjourned at 8:21 p.m.

Mayor Cxa% Wilson

Carried

Carried

Carried

Carried
Bill Lewis, CAQ
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